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PROJECT OVERVIEW

Business Use Case: In project management, managers spend most of their time in meetings and documenting those meetings. Project managers,
team leads, and stakeholders gather regularly to discuss wins, risks, financials, milestones, and other crucial aspects. This is crucial for strategic planning,
review progress, assess project advancement, address challenges, and recalibrate strategies as needed. However meeting notes and relevant
documentation may be stored in siloed systems, limiting accessibility for team members and stakeholders. Traditional meeting management often leads
to scattered notes, time-consuming follow-ups, and manual documentation.

Challenges:-

 Information Dispersal: The vast amount of data discussed in project governance meetings often leads to scattered notes across various
platforms and devices.

 Time-Consuming Follow-Ups: Manual follow-ups and tracking of action items can be time-consuming and prone to oversight.

 Manual Meeting Summaries: Crafting meeting summaries manually is time-consuming and may lead to variations in the level of detail and
clarity.

 Inconsistencies in Monthly Reporting: Manual processes often lead to inconsistencies in the format and structure of monthly reports,
affecting the clarity of information presented.



SOLUTION: PROJECT OVERVIEW

 Effortless Meeting Note Management: Project managers use the Power App to create, update, and delete

meeting notes seamlessly, fostering a centralized and organized repository of discussions.

 Monthly Meetings Dashboard: The app's dashboard categorizes discussions into wins, risks, financials,

milestones, etc., providing an insightful overview of project progress and challenges.

 AI-Enhanced Summaries: AI Builder's generative AI capabilities automatically create concise and accurate

summaries of each meeting, reducing manual effort and ensuring consistency.

 Feedback Form Automation: Project managers can easily generate responses to a feedback form using the AI

capabilities, ensuring a quick and data-driven feedback loop.

 PDF Reports for Documentation: The AI-generated responses and feedback form details are compiled into

PDF reports automatically. These reports are then sent as attachments to relevant stakeholders, ensuring a

comprehensive and consistent record of each meeting.



TECH STACK

Service/Tool Use Benefits

Power App The primary platform for creating the 

user interface and managing the frontend 

of the application.

• Power Apps is a low-code platform, allowing for the rapid development of custom applications with 

minimal coding.

• Tight integration with Microsoft 365 services, such as SharePoint and Power BI, facilitates seamless data 

connectivity and interoperability.

• Power Apps comes with built-in security features, providing role-based access control and data 

encryption. 

Power Automate Used for workflow automation, 

particularly in generating PDFs from AI-

generated forms.

• Task Automation: Power Automate automates repetitive tasks, reducing manual effort.

• Versatility: Adaptable to diverse business processes and scenarios.

• Cross-Platform Connectivity: Works seamlessly across different applications and services.

AI Builder Integrated for generative AI capabilities, 

enabling the creation of meeting 

summaries and automated form content.

• Generative AI Capabilities

• Integration with Power Platform

• Accelerated Development

• Scalability

Sharepoint List Backend storage solution for managing 

and storing meeting logs, follow-ups, and 

other relevant information.

• Centralized Data Management

• Structured Information Storage

• Collaboration and Accessibility

• Integration with Microsoft Ecosystem



CATALYSTMEET – POWERED BY POWER PLATFORM

Main Screen: Allows 

users to view, filter, and 

add new meetings. 



CATALYSTMEET

Meeting Detail Screen: 

Allows users to view 

meeting in detail. Users 

can edit the meeting, 

send follow-up, or create 

an AI generated meeting 

summary and send that 

as an email.



CATALYSTMEET

AI Builder provides 

generative AI capability 

to create ready to use 

email template 

containing minutes of 

meeting.



CATALYSTMEET

Add/Edit Meeting
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Meeting 

Summary sent via 

the Power App.



CATALYSTMEET

Monthly Meeting Summary 
Screen: Displays all meetings 
based on categories, allowing 
users to efficiently track and 
manage key aspects of their 
projects. 

Navigate through 
Categories: Easily access 
meetings categorized by 
types such as wins, risks, 
financials, milestones, and 
more for a holistic view of 
project progress and 
challenges.



CATALYSTMEET

AI-Generated Responses 
to Feedback Forms: 
Seamlessly create 
responses to feedback 
forms directly from the 
summary screen, 
streamlining the process 
of providing input and 
insights related to specific 
meetings. 

Eliminates the need to 
access individual meeting 
details.



CATALYSTMEET

Export meeting 
summary/feedback form 
as PDF using Power 
Automate: brings a 
seamless and efficient 
solution to documentation 
and sharing. 

Saves time and effort, and 
is easily distributed to 
stakeholders, team 
members, or external 
parties, improving 
accessibility and 
communication.



AI MODEL CUSTOMER PROMPT (MICROSOFT AI BUILDER)

Prompt for training a 

custom model using 

Microsoft AI Builder: 

It creates an email 

given a template and 

an input content 

(supplied via Power 

App portal).



POWER AUTOMATE FLOW

Power Automate flow 

is triggered from Power 

App that generates and 

stores (OneDrive) PDF 

from HTML, and sends 

as an email attachment .



CATALYSTMEET IN ACTION

https://youtu.be/tNEK

kwE4hWE



Thank You!
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